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Abstract

Babaoumer, Baelhadj Yahia. The Reality of Administrative 
Planning among the Fundamental  Public Schools' Principals  
in Irbid's First Education Directorate  and Encountered 
Challenges, 2014.( Supervisor: Dr. Mohammed Salah Banihani). 

This study investigates the reality of management planning of the 

principals in the first education directorate of 

Irbid, and the challenges that face them in terms of preparing and executing 

the plan. The research followed the qualitative approach to identify the 

results in which a purposive sample of 13 male and female principals were 

taken, the collection of data was based on making individual interviews 

using open-ending questions; also the method of Content analysis  of their 

schools management plans.  

the results revealed that the management planning is a positive fact, which 

mentioned that the principals are committed to provide schools by 

management (administrative) plans, the results of this study mentions that 

the principals have a clear vision toward management philosophy and its 

 

consisted of specific scientific elements, first: make the interests persons 

aware about the objectives of the plans, then involve them to define and 

construct the development priorities elements, finally implement the plan 

and evaluate it.     

The study depicts that the principals are committed to prepare and 

implement their management plans despite of deferent challenges and 

difficulties such as: how to convince teachers, students or parents about 
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appropriateness of the school with the educational environment, as well the 

scarceness of financial resources.  

The researcher recommends allocating a special study about the 

challenges facing the principals in the process of preparing and 

implementing their plans, and suggests some solutions from different 

angles by: principals themselves, teachers and Educational supervisors; 

finally, he recommends also to give the principals more power and 

authority continuously and gradually up to the independent self-

management (Decentralisation).        

Key words: management planning, basic public schools of Irbid, 

challenges.


